

Girls on the Run of Los Angeles County
Board Member Commitments



Girls on the Run changes girls’ lives through the power of running:
Girls on the Run of Los Angeles County offers an innovative, experiential program that combines physical activity with lessons that enhance holistic development for girls in 3rd – 8th grades.  Participants meet after school, twice weekly, for 12 weeks during each season.  Certified volunteer coaches facilitate our curriculum which includes small-group discussions, games, and other activities that address important social and emotional lessons (bullying, gossip, positive communication, healthy eating, and community service), and a physical education program that promotes strength and endurance through stretching, exercises and running.  The season closes with each girl, accompanied by an adult running buddy, participating in a noncompetitive, community-based 5k (3.1-mile) run/walk. Girls gain a tremendous sense of accomplishment by completing this event following their 12 weeks of dedicated development and training.  As a result, girls celebrate their bodies, honor their voices, recognize their gifts, and activate their power.

Our hands-on board makes it happen:
In 2008, the founding board committed to transform a small, volunteer-led organization serving Pasadena into a sustainable, professional organization serving all of Los Angeles County.  After four intense years, we have built a grassroots non-profit organization that is here to stay, serving over 600 girls in 2011, and sustaining a 40% annual rate of growth over the past two years.

We are a working board.  In addition to fulfilling governance responsibilities, board members lead key functions such as communication, evaluation, finance, outreach, and all aspects of fund development. With our two-person staff, we are committed to further strengthen and expand our reach across LA County. 
This is an exciting time to be part of our board – will you join us?!

Skills and Talents we especially seek at this time:
Fund development through individual giving, sponsorships
Financial management
Marketing, communications, public relations
Volunteer management
Corporate sector leadership

Requirements for board members:
Share a passion for our mission and belief in every girl’s potential
Be ready to share your talents, work hard, and be part of a great team
Participate in a board meeting each month (2nd Tues, 6:30 – 8:30 pm), location rotating among downtown LA, Long Beach, Glendale
Serve on at least one committee, ranges from 2 – 8 hours/month
Visit site(s) and events such as the culminating 5K, team celebrations
Be loud and proud!  Share your passion with people you know
Make a financial gift that is generous and meaningful for you

Thank you for your interest in Girls on the Run of Los Angeles County!   
See our website www.gotrlosangeles.org to read about our highly qualified current board.

Please submit your application together with a current resume to board chair Elizabeth Sadlon at elizabeth@gotrlosangeles.org by February 1st.  She will follow up to discuss next steps.
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For spring 2012 board expansion:  please submit this application and your current resume or vita to board chair Elizabeth Sadlon, Elizabeth@gotrlosangeles.org, by February 1st. 


Name   							Date 		

Email 								

Preferred phone 						Alternate phone 

Mailing address  

Profession, employer   

Please expand space to accommodate your responses as needed.

Our mission is to inspire girls to be joyful, healthy and confident using a fun, experience-based curriculum which creatively integrates running.

Please describe your connection to the Girls on the Run mission.  Why are you interested in serving on this board?  What do you hope to gain, and what would you like to give?




In what ways, if any, are you already involved with Girls on the Run of Los Angeles County, or have you been involved with the program through any of the councils across North America?




On what other boards or governing bodies, if any, have you served in the past?  Please indicate if you are still active, and let us know which of the organizations are nonprofits.




Girls on the Run board members strive to model the values we teach the girls (see the values listed on the commitment statement below).  Please share how these values are expressed in your life, and on which areas you are focusing for improvement.


Please indicate your level of expertise in the following areas.  All are valuable talents for our work; current priorities are marked in bold.

	

	Experienced 
	Some knowledge or interest
	Not my area

	
	
	
	

	Administration and management
	
	
	

	Corporate networks 
	
	
	

	Community organizing
	
	
	

	Entrepreneurship
	
	
	

	Evaluation, research
	
	
	

	Finance
	
	
	

	Fund development  - sponsorships
	
	
	

	Fund development - grants
	
	
	

	Fund development – individuals
	
	
	

	Human resources
	
	
	

	Law
	
	
	

	Marketing, PR, communications
	
	
	

	Mental health of girls
	
	
	

	Nonprofit management
	
	
	

	Physical health and fitness of girls
	
	
	

	Social and systems change
	
	
	

	Strategic planning
	
	
	

	Technology, data management
	
	
	

	Volunteer management
	
	
	

	Youth programs and development
	
	
	



Our board plays a leadership role in fund development by connecting with people who share a passion for our mission.  Each of us makes a commitment to make a meaningful personal donation, which includes a commitment to “give or get” at least $1,000 per year.  Please share your initial ideas of ways you could share your passion for our mission with your circles, and how those connections could support our commitment to provide the program to all girls, regardless of their ability to pay our program fee.  


Please share any other comments or information you would like us to know about you.



Thank you for your commitment to Girls on the Run of Los Angeles County!






[bookmark: _GoBack]Vision:  We envision a world where every girl knows and activates her limitless potential and is free to boldly pursue her dreams.

Mission:  We inspire girls to be joyful, healthy and confident using a fun, experience-based curriculum which creatively integrates running.
We honor our core values by striving to:
Recognize our power and responsibility to be intentional in our decision making 
Embrace our differences and find strength in our connectedness 
Express joy, optimism and gratitude through our words,  thoughts and actions 
Nurture our physical, emotional and spiritual health 
Lead with an open heart and assume positive intent 
Stand up for ourselves and others 

Board members of Girls on the Run of Los Angeles County commit to:
Understand and support our mission and programs 
Seek to live and model the Girls on the Run values in my own life (listed above)
Fulfill a three-year board member term (see below)
Participate in at least 80% of board meetings, including an annual retreat
Serve on at least one committee, participating in at least 80% of meetings
Assist at one or more program events, including season final 5k 
Make a financial contribution that is significant and meaningful for my budget
In total, give and get at least $1,000 for GOTR-LA each year
Bring financial opportunities to the attention of the board
Recruit other volunteer leaders
Prepare materials to share information and update others
Review materials before meetings, including all financial information
Ask questions
Share my knowledge, point of view, and experience
Listen and be open to other points of view
Respect other board members, staff, volunteers, girls, and parents
Communicate honestly, directly, and constructively
Fulfill my commitments on time or let others know if, for any reason, I can’t
Maintain professional and ethical standards
Identify needed resources, such as donated materials or services
Enhance the public image of the organization

Board Terms
Our board terms run three years, January – December.  Since most of us start mid-year, the first year is partial, for simplicity’s sake.  At the end of three years, if the board member has met the commitments made in the commitment statement, and mutually agrees with the board chair that s/he is making a positive contribution and wishes to continue, it is possible to renew for a second three-year term.  

After two three-year terms, a board member is asked to rotate off the board for at least one year.  S/he can serve on a committee and remain engaged in any other way.  After that year, the board may choose to invite the former member back if there is a match for current needs.  This allows natural opportunities to refresh thinking, while providing ways for people who remain passionate and energized to stay involved.
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